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INSTRUCTIONS FOR ALL TEAMS

1. All teams meet at least once a month and give a written report of
discussions and business of the meeting to the Revival Assistant
Director and Attendance Coordinator.

2. All teams get a vision and write it down.

3. All teams work toward fulfilling the vision.

4. All team coordinators make sure those on the team be involved
and not do all the work themselves involving as many as
possible, for those that are involved in the vision will most
likely show up at the meetings if they have had a part and
worked at putting it together.  This should be a joint effort.
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HIGH ATTENDANCE DAY COORDINATOR GUIDE

Objective: To Promote a High Attendance day for Revival.  Team
consist of Sunday School Director and Teacher from each Sunday
School Class.  If there are Sunday night classes they would be included
also.

I. High Attendance Day Preparation

A Have high attendance day on the Sunday Morning Service
that the Revival begins.  If two Sundays are involved or the
revival closes on Sunday then use that day.

B Set attendance goals by classes or departments.  These goals
should be realistic, but challenging.

C Start a few Sundays in advance and work on building up to
high attendance Day in the Sunday School Classes.

D Utilize “Spiritual Growth Through Sunday School - Restore
the Brother Program.”   Have each member fill out a revival
involvement card.

II. Use Some Good method to sign people up for high attendance.

A Encourage members to sign commitment cards.
B Encourage teachers to have lessons and teach on revival.

III. High Attendance Day Membership and Sunday School
Attendance Night.

A Enlist Sunday School Classes and Church Members to
attend that night.

B Maybe consider a church wide meal that Sunday evening
before services.
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SPIRITUAL GROWTH THROUGH SUNDAY SCHOOL

I. Purpose
A. To help bring spiritual development to the churches in

presenting and carrying out the scriptural principle,
“Restore the Brother.” 

(Gal. 6:1) “Brethern, if a man be overtaken in a fault, ye
which are spiritual, restore such an one in the spirit of
meekness . . .”

(Gen. 4:8-10) “And Cain talked with Abel his brother: and it
came to pass, when they were in the field, that Cain rose up
against Abel his brother, and slew him.  And the Lord said
unto Cain, “Where is Abel thy brother?”  And he said, “I
know not: Am I my brother’s keeper?”  And He said, “thy
brother’s blood crieth unto me from the ground.”

If God where to ask you, “Where is your Christian brother or
sister”, would you know.

B. This program is designed to eventually develop into
evangelism outreach and will make up the bodily function of
the revival or crusade.
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II. Suggested Procedure:

(Note: It is suggested that the revival or crusade prayer leaders of
the church suggest and encourage this program through the
Sunday School director of their church.)  Committee should
consist of Sunday School Directors.  (Note: This principle is to be
started within the Sunday School groups).

A. Sunday School Director is to go into each class and divide
them into groups, numbering each group.  The class teacher
will serve as the leader of all the groups.

B. Groups are to consist of three people, not more than four,
no less than two.

C. They are to be grouped so as to benefit one another putting
two which are more spiritually mature with that one which
isn’t quite as mature.

D. Each in the group are to help one another with their mental,
physical, and spiritual needs.
1. They should call each other each week, making sure

each will be in worship service and Sunday School. 
If one should not show up, the other two should report
to their teacher and teacher to director and director to
pastor if necessary.

2. All groups and phone numbers should be posted in each
class.

E. Each group is to focus on at least one prospect for their
group to increase it by one or more.  When groups have
increase from three to four and there is enough for another
group then it should be started.  Each group of three should
always have a prospect.
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FAMILY NIGHT COORDINATOR GUIDE

Objective: Family Night is an effort to have the entire family units to
attend and to sit together.  Unsaved relatives are more likely to
attend on Family Night than at any other time.  Monday Night or early
in the week would be a good time for Family Night.  Monday night is
usually the lowest in attendance during a revival.  A good Monday night
crowd would be a great benefit for the week. Team leaders could be
Brotherhood and WMU leaders as well as the Husband and Wife of a
large family.

I. Start Emphasizing Family Night at the Inception of the Revival.
A. Family Night should be scheduled early in the week,

preferably on Monday night. 
B. Keep before the people that you want and expect entire

families to sit together this night.
C. People without families in the area may be “adopted” for

the night by other families.
D. Have each family of the church to list the family members

they plan to invite and give a copy to coordinator.

II. A gift or a reward can be given to the family that brings the
most family members to the meeting.
A. A good book on the family could be given.
B. A gift card for the family to go eat out at a family restaurant.

III. The Evangelist may have a message this night directed to the
family.

IV. Suggested Music & Theme Emphasis:
“I’m so glad I’m a part of the Family of God”
“Household of faith”
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GOOD NEIGHBOR NIGHT COORDINATOR GUIDE

Objective: Good Neighbor Night is a great opportunity to bring your
close friends and neighbors to church.  We need to train church
members to go after their neighbors. Tuesday Night would be a good
night for Good Neighbor Night.  The Pharisees asked Jesus, “Who is my
neighbor?”  And He responded with the parable of the good Samaritan.

I. Encourage members to invite their neighbors early.

II. Many will not come to revival in general but will accept an
invitation to Good Neighbor Night because they want to be a
good neighbor. 

III. You might consider inviting all the ones on the street that you
live on or at least those within a reasonable distance to be
consider your neighbor.

IV. Consider having a Good Neighbor supper.

V. Serve a reasonably simple meal one hour before services begin. 
A neighbor or prospect is the ticket needed to get in.  Only those
with guests can attend the meal.

VI. If there is time within this hour have everyone with a neighbor
or guest to introduce them.

VII. May want to have some special music and welcome from the
pastor while they eat.

VIII. You could serve Home-made Ice Cream or something
similar on Good Neighbor Night.
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YOUTH & KIDS NIGHT COORDINATOR GUIDE

Objective: Youth & Kid’s Night is an effort to have as many youth
attend and to sit together.  Wednesday Night would be a good time for
Youth & Kid’s Night.  Team leaders could be the church Youth and
AWANA leaders and teachers.

I. This would be a good night to consider running the church bus
if not already.

A. Encourage Parents to bring their kids for AWANA and youth
night. 

II. Activities

A. This night you could have a pizza party or hot dog supper
for the youth and kids.

B. During this time you could have a short message about
salvation and decision making.  Instruction could be given
concerning the revival services.

III. The Evangelist may have a message this night directed to the
youth.
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PROSPECT & VISITOR NIGHT COORDINATOR GUIDE

Objective: Prospect and Visitor night is an effort to invite visitors and
other church members to the revival services.  Thursday Night would be
a good time for this.  

I. Invite other church members as visitors to attend this night.

A. You could ask the pastor of other churches to announce it in
their Wednesday night service.

B. A visitor would be someone who has not yet been to the
Revival Service that week.

C. The one who brings the most visitors wins a prize.  Need to
set the rules.

II. Invite the lost and those that are unchurched to attend this
night.

III. Suggested Music & Theme Emphasis:
“Set my soul afire”
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PACK A PEW NIGHT COORDINATOR GUIDE

Objective: Pack a pew night is an effort to fill up every pew of the
church.  A good time for this could be Thursday or Friday Night. 

I. Set A Section Of Pews Aside To Be Packed By Church
Members.

A. Save the front pews for special guest such as evangelist and
program personnel.

II. Assign Pack A Pew Members up to pack a pew.

III. Consider giving a reward for the one’s that pack the most.
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NOTES
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